
Municipal 

Partnerships

Program





Municipal Partnerships  
Program





MUNICIPAL PARTNERSHIPS

1st place in Competitive  

Excellence award

“ Our Administration received the  

Competitiveness Excellence Award  

from CLP – Center for Public  

Leadership. Recognition by the  

Municipal Partnerships program,  

which rewards the cities that  

improve their public policies to  

enhance the population's quality of  

life.”

(Governor João Dória)

“Firstly, thank you very much, on behalf of  

João Doria Administration, on behalf of São  

Paulo, my thanks to the entire team that  

worked hard to make this dream come true,  

which was to increasingly empower  

municipalism in São Paulo. We had this idea of  

looking over with the mayors, municipal  

authorities, to create indicators that could  

somehow provide innovative public policies  

and healthy competition and that is what the  

Municipal Partnerships provided.”

(Vice-governor  Rodrigo Garcia)

The Municipal Partnerships Program was the

winner of the Competitiveness Excellence Award

in Good Practice category, promoted by Centro

de Liderança Pública [Public Leadership Center]

(CLP), a non-partisan organization that seeks to

engage society and develop public leaders to

face the most urgent problems in Brazil.

The Municipal Partnerships Program competed

against 280 public policies enrolled in the

program and placed the state of São Paulo

among the three winners with Maranhão and

Paraíba.
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MUNICIPAL PARTNERSHIPS

An innovative program for a new 

way of  governing

One of the main commitments undertaken by

Governor João Doria, when he was still on

campaign, was to promote the decentralization of

state administration, finally bringing back the idea of

municipalism, an idea so defended by the former

governor Franco Montoro. A way of governing

that offers municipalities autonomy in deciding the

best public policies for their citizens, and which has

as a critical success factor the proximity to state

management as a supporting agent of municipal

initiatives and co-responsible for the results.

The mayors are the ones who are closest to

people's daily lives and that is why they can more

assertively guide the programs offered by the state

government. For this cooperation relationship to

work, it was necessary to create mechanisms that

would provide agility, security, and proximity. And

with this idea in mind, the Secretaria de

Desenvolvimento Regional [Regional Development

Department] (SDR) was created and I am very

proud to have been invited to manage it. SDR

translates the government's purpose of establishing

a direct relationship with municipal managers,

decentralizing the state administration, transferring

resources, and giving conditions to the

municipalities so that they can effectively carry out

actions in their territories to serve all citizens,

especially the poorest, the most vulnerable.

The Municipal Partnerships Program brings

concreteness to this idea. Through technological

resources, but without losing the preciousness of

direct contact with public managers, we develop

alternatives that facilitate and speed up the

response to questions and to the requests from the

municipal administrations. On a single platform, we

provide personalized strategic information on the

municipalities of São Paulo; we list the main

challenges in the areas of education, health,

security, and socioeconomic and the different

ways to face them. In addition, a technical team

assists the municipality in carrying out the

implementation of the actions that each

municipality agrees to perform in the program,

involving state departments, third sector entities,

and the private sector, when necessary.

It is an innovative program for a new way of

governing that we would like to be present in

future governments, supporting municipalities,

regardless of political party or ideology, in line with

the main focus of reducing regional inequalities in

the state. It requires daily hard work, commitment,

and trust. And it is gratifying to see that the mayors

of São Paulo trusted our idea. In 2019, 563

municipalities joined the first cycle of the program,

in 2020 there were 621 enrollments. This is the

recognition of the relevance of the proposal we

made to municipal administrators, recognition that

also came from the Public Leadership Center

(CLP), with the Competitiveness Excellence Award

in the Good Practice category, in which we

competed against 280 public policies. An

achievement that belongs to the State and all the

municipalities that are part of the Municipal

Partnerships.

In two years of activity, more than one billion reais

(R$ 1 billion) were released for investments in the

different areas of activity of the program. And,

even facing the covid-19 pandemic that forced

everyone to make adjustments in the investments

and in their efforts, positive results were obtained

and are included in this book. This gives us the

certainty that we are on the right path to support

municipalities to improve their management,

encouraging the administration improvement,

entrepreneurship, and the search for shared

solutions and regional development, with the State

Government as a great partner of the

municipalities in this process.

Marco Vinholi

Secretary of  

Regional Development of  

the State of São Paulo
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MUNICIPAL PARTNERSHIPS

A collaborative relationship to build assertive

solutions for municipalities

State-municipal cooperation for results
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Challenges of MUNICIPAL PARTNERSHIPS [Municipal Partnerships]

First and second cycles

Main results

Munic ipa l  Par tnersh ip Program1 P A G E  9

The state of São Paulo

A careful path to challenge selection

Challenges and magnitude

Focus to define differentiated actions and intensity

Focus municipalities by each challenge

Online platform: strategic information to support the administration

Strategies for overcoming challenges

Governance focused on agility and results

Resu l t s Or iented2 P A G E  1 7

State-Munic ipa l i ty  

Par tnersh ip  - appl icat ion3
A collective effort

A mechanism based on responsibility and trust

Formulation, Implementation, Monitoring, and evaluation of action plans

A careful look at all municipalities in São Paulo

P A G E  3 3

P A G E  4 3Resu l t s that insp i re4
Great numbers and results from Partnerships

2020 Partnerships in Action Award

2021 Innovative Cases Award

P A G E  5 3Par tnersh ip  that  bu i lds   

the fu ture5
A new state-municipal relationship for the continuous improvement of 

quality of life

Learning for “maintaining a good relationship with the municipalities”





Municipal Partnerships

Program



A collaborative relationship to build 

assertive solutions  for municipalities

MUNICIPAL PARTNERSHIPS

¹Based on Gestão Estratégica de Governos. Novas formas de concertação estado-municípios para acelerar a produção de

resultados”. MORELLI, Gustavo. . Macroplan, 2019.
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After the enactment of the 1988 Constitution, a

relevant part of the public policies was

transferred to the municipal level. Topics such

as education, health, housing, sanitation, and

urban planning are, since then, also attributions

of municipalities, fundamental actors for

significant improvement in state indicators.

In health, it is the responsibility of municipal

governments to guarantee primary care

services. In education, they are responsible for

providing daycare, preschool, and most of the

country's primary education. Even in fields

where state action plays a major role, such as

public security, municipalities have much to

contribute with the strategies for electronic

monitoring, urban space planning, public

lighting, social assistance, and prevention.

The delivery of better services to the citizen is

only possible with an effective partnership

between the state government and the

municipalities. The state health network will

always be overloaded if primary care does not

work. Secondary education will not advance if

elementary education does not improve.

Violence will hardly diminish at the desired

speed without coordinated prevention and

urban planning actions.

Therefore, how to better coordinate the

responsibilities between these two entities

without depending on constitutional reform?

The answer lies in the action of giving a new

meaning to the relationship between the state

government and the municipal governments for

the formulation and implementation of public

policies in the territories. The relationship needs

to change from mainly hierarchical and guided

primarily by the resources transferring, to

collaborative and oriented towards achieving

common results. To reach this goal, it is

necessary to increase the capacity to

implement public policies within the scope of

each city, always respecting the individualities

and regional peculiarities of each one¹.

It is in this scope that the Municipal Partnerships

Program was created, with the aim of joining

efforts with the municipalities to improve the

population's quality of life and reduce regional

inequalities.



State-municipal cooperation  

for results

EACH ONE IN THEIR  

FORMAL FUNCTIONS

STATE-MUNICIPAL  

COLLABORATIVE  WORK

POLICY

GENERALIZATION

FOCUS, USING  

EVIDENCE

RESOURCES WITHOUT  

MATCHING RESULTS

RESULTS- ORIENTED  

RESOURCES

HIERARCHICAL  

GOVERNANCE

GOVERNANCE BASED ON  

GOALS AND PLANS

ISOLATED ACTION NETWORKING ACTION

MUNICIPAL PARTNERSHIPS

Source: Based on “Gestão Estratégica de Governos. Novas formas de concertação estado-municípios para 

acelerar a produção de resultados” [“Strategic Management of Governments. New forms of state-municipal 

cooperation to accelerate the results”]. MORELI, Gustavo. Macroplan, 2019.
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T rad i t iona l mode l New approach



Municipal Partnerships - data and  

technology available to the municipal  

administration services

MUNICIPAL PARTNERSHIPS
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The Municipal Partnerships Program is a

cooperative effort between the Government of

the State of São Paulo and the municipalities of

São Paulo. Led by the São Paulo State

Government's Regional Development

Department, the program was developed to

unite efforts with municipalities to improve

quality of life and reduce regional inequalities in

the most sensitive areas for the population:

education, health, security, and socio-

economic development.

In line with the Sustainable Development Goals

(SDGs) of the United Nations (UN) 2030 Agenda

and supported by São Paulo State

Government's Pluriannual Plan for the four-year

period 2020-2023, the Municipal Partnerships

promotes the alignment of the actions of the

state and municipal governments to overcome

challenges in a collaborative way, using

technology, evidence, and data to jointly build

solutions in each of these areas.

The pre-launch of the Municipal Partnerships

was held in July 2019 at the 1st Public

Administration Seminar. The official launch of

the program took place in August 2019 at

Palácio dos Bandeirantes, in São Paulo, and it

was spontaneously joined by 563 municipalities.

To effectively contribute to municipal

administration, the program supports the

development of action plans capable of

mitigating existing problems related to the

proposed challenges, identifies and

disseminates good practices to inspire other

municipalities, and promotes the involvement

of the sectoral departments, private and third

sector entities. It acts as a coordinator between

municipalities and state departments, being a

facilitator for access to various government

programs.



Photos of the program’s first event with the presence

of governor João Dória and mayors. 

Challenges of 

MUNICIPAL 

PARTNERSHIPS [Municipal  

Partnerships]

Expand access to daycare;

Universalize the access to                     

pre-school;

Leverage the quality of 

Elementary Education I;

Reduce infant and  

maternal mortality  rates;

Reduce premature deaths  from 

Non-Communicable  Chronic 

Diseases - CNCDs;

Strengthen networks for  

preventing and fighting  sexual 

violence;

Promote environments  less 

susceptible to theft;

Mitigate the pandemic  impacts 

on poverty and  on the 

generation of  employment and  

income.

1

2

3

4

5

7

8
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First and second 

cycles

MUNICIPALITIES PARTICIPATING IN  

THE 2nd CYCLE OF THE PROGRAM

Municipalities that joined the program

GENERAL REPORT OF THE TWO CYCLES OF 

MUNICIPAL PARTNERSHIPS

MUNICIPAL PARTNERSHIPS
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Monitoring indicators
1st  cycle 2019/2020

(7 chal lenges)

2nd cycle 2021/2022

(8 chal lenges)

Number of municipalities that joined 

the  program 563 621

Number of municipalities that prepared  

action plans
440 472

Number of planned actions 8.826 10.349

Number of planned deliveries 18.808 26.601

% of municipalities that developed action  

plans for all challenges
59% 47%

% of participation of the focused  

municipalities
73% 77%

Minimum % of participation in the  

administrative regions
33% 50%

Number of municipalities that registered  

good practices actions
- 224

Number of good practices actions 

registered
- 723

The program is structured in cycles, the first

cycle being 2019/2020 and the second

cycle 2021/2022. To participate in the

Municipal Partnerships, municipalities make

a voluntary adherence and appoint a

municipal representative, who will have

access to a platform for management and

monitoring of the action plans to overcome

the challenges of the program.

Currently, Partnerships have the adherence

of 96% of the municipalities in the state of

São Paulo.



In the first year, the results  

started to be visible.

RESULTS OF MUNICIPALITIES  THAT 

MOVED FORWARD IN THE  

EXECUTION OF THE ACTION  PLANS 

OF THE 1st CYCLE

MUNICIPAL PARTNERSHIPS

46% of municipalities 

expanded access to  

daycare

54% of municipalities 

have improved access to  

preschool

57% of municipalities  

reduced infant deaths

70% of  municipalities 

reduced  premature deaths  

from NCDs

69% of municipalities 

improved their performance 

regarding the challenge of 

promoting environments less

After the first year of activities of the

Partnerships, it was possible to verify positive

evolutions of the indicators related to the

challenges, among the municipalities that

prepared and moved forward in the execution

of the action plans of the 1st cycle of the

program, as shown in the table by the side.

For the challenge of Leveraging the quality of

Elementary Education I, it was not possible to

evaluate the results due to the temporality of

this indicator. In relation to the challenge of

Strengthening networks for the prevention and

confrontation of sexual violence, despite the

fact that 71% of the municipalities show a

reduction in the Rape Rate indicator, this result

may not show a decrease in this type of

violence, given the relevant underreporting.

The numbers and results prove that

collaborative administration between various

levels of government and the civil society is the

way to achieve a better quality of life,

reducing inequalities between the

municipalities of São Paulo. In the Municipal

Partnerships, state and municipalities are co-

responsible for success and failure, they are

more competitive and work together to

improve the population's quality of life.





Result oriented



MUNICIPALITIES OF SÃO PAULO  

BY POPULATION SIZE

Up to  20.000

inhabitants

From 20.001 to

50.000

inhabitants

From 50.001 to

100.000

inhabitants

From 100.001

to 500.000

inhabitants

From

500.001 to 1.000.000  

inhabitants

Over 1.000.000

inhabitants

Source: Fundação Seade, 2021.

The state of São Paulo

MUNICIPAL PARTNERSHIPS
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The state of São Paulo has a population of

almost 45 million inhabitants, distributed in 645

municipalities, in an area of 248,200 km². The

distribution of the population in the state is

heterogeneous and presents significant

differences between the municipalities:

▪ 21.6 million are in the Metropolitan Region of

São Paulo (47%), 12.1 million (27%) are in the

capital;

▪ 507 municipalities (79%) have up to 50

thousand inhabitants;

▪ 9 municipalities have more than 500,000

inhabitants - the highest number among

Brazilian states.

The heterogeneity of the population size,

financial and management capacity among

the municipalities makes the implementation of

public policies more complex.

The challenge is to act to improve, in the short

term, the results and performance of the state

and municipalities in essential public policies for

citizens, regardless of the population size.



Source: ¹Valor Econômico, 04/11/2021; ² Fundação Seade e IBGE; ³Caged; 4 DATASU; 5 Fundação Seade; 6 DataSUS; 7 Fundação Seade

It is the 3rd largest economy                       

in Latin America1

There are 27 million SUS [public health care 

system] beneficiaries: 17.1% of the country4

10 million school-age

population (0 to 17 years old)5

583 thousand live births in 2019 

(20% of  the country's total)6

23,4 million inhabitants aged  

between 30 and 69 years7

It represents 32% of the Brazilian

GDP2 and 31% of formal jobs in the country3



A careful path for the 

challenge  selection

The challenge selection for the Municipal Partnerships Program was carried out in three stages:

• 49 socioeconomic indicators were analyzed;

• 9 result fields: education, human capital, health, 

security,  infrastructure, economic development, 

youth, social  development, and living conditions;

• Comparative analysis with other federation units 

and  international comparisons.

• 3 result fields were selected based on the following 

criteria:

✓ Impact;

✓ Improvement related to integration;

✓ Regionalization.

• 8 priority challenges were selected from the 

detailed  analysis of the indicators on the following 

criteria:

✓ Critical situation of the indicator;

✓ Regionalization of the indicator (available for municipalities);

✓ Possibility of an action to produce results;

✓ Need for greater state-municipal cooperation.

MUNICIPAL PARTNERSHIPS
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STEP

1
Diagnosis of the 

State of São Paulo

STEP

3

Selection of  

Municipal  

Partnership  

Challenges

STEP

2

Identification of 

Municipal 

Partnerships’ areas 

of activity
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Challenges of 

the  Partnerships  

Program

Ability to influence the 

government on the 

results

Potential state-

municipality

cooperation

Possible

Regionalization

Possibility of  

influence of  

state/municipal  

actions on area

indicators.

Presence of  

final indicators  

available at  the 

municipal  level 

on an annual or 

bi-annual basis.

Areas where  

improving  

efficiency/integration 

of actions have  the 

greatest  potential to  

generate impact.

Commitment to the 2030 Agenda

Chal lenges al igned with the Sustainable 

Development Goals  (SDGs)

POVERTY 

ERADICATION

REDUCTIONS OF  

INEQUALITIES

PEACE, JUSTICE, 

AND INSTITUTION

PARTNERS AND 

MEANS OF 

IMPLEMENTATION

DECENT WORK 

AND ECONOMIC  

GROWTH

QUALITY 

EDUCATION

QUALITY  

HEALTH



Challenges and 

magnitude

Sources: DataSUS/Ministry of Health, INEP/Ministry of Education, SINESP/Ministry of Justice and Secretary of PublicSafety of the State of São Paulo.

Obs.: ¹ Daycare consider children between 0 and 3 Years and pre-school, children between 4 and 5 years. ²In this study, overall performance in 

security indicators was measured with national datasets produced by the Ministry of Justice but it is recommended to also consider the

indicators of the Secretary of Public Safety of the State of São Paulo for these challenges. 

MUNICIPAL PARTNERSHIPS
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PROMOTE ENVIRONMENTS LESS SUSCEPTIBLE TO 

THEFT

248 thousand in 2019, except theft from vehicles,  

banks, and cargo²

MITIGATE THE PANDEMIC IMPACTS ON POVERTY, 

EMPLOYMENT, AND INCOME GENERATION

6 million people in poverty and extreme poverty 

registered in CadÚnico

87

REDUCE PREMATURE DEATHS FROM NCDs

76.042 deaths in 2019

STRENGTHEN THE NETWORKS TO PREVENT AND 

COMBAT SEXUAL VIOLENCE 

12.374 occurrences of rapes in 20192

65

LEVERAGE THE QUALITY OF ELEMENTARY  

EDUCATION I

2.4 million children served in the public network

REDUCE INFANT AND MATERNAL MORTALITY  

RATES

6.643 infant deaths and 283 maternal

deaths in 2019

43

EXPAND ACCESS TO DAYCARE

1.1 million out of day care¹ in 2019

UNIVERSALIZE THE ACCESS TO PRE-SCHOOL

36.256 children out of pre-school1 in 2019

21



Focus to define differentiated 

actions  and intensity of attention

MUNICIPAL PARTNERSHIPS
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MONITORING INTENSITY

HIGH intensity of attention, management, 

and  monitoring

MEDIUM intensity of attention,  

management, and monitoring

Less intensive monitoring

Are focused on at least one 

challenge and they will receive 

differentiated attention from 

the agents of the program 

governance model

195 municipalities

In order to have greater selectivity of efforts

and organize the program's operating model,

since the challenges are not evenly distributed

in the territory, the municipalities were

segmented into three levels of monitoring and

management:

✓ Municipalities that demand high intensity of

attention, management, and monitoring;

✓ Municipalities that demand médium

intensity of attention, management, and

monitoring;

✓ Other municipalities.

The segmentation guides the intensity of

management and monitoring of the municipal

action plans, with a view to achieving the

results of the Partnerships Program.



Focused municipalities by 

challenge

MUNICIPAL PARTNERSHIPS
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EXPAND ACCESS TO  

DAYCARE1
Percentage of children, 

aged 0 to 3 years, 

attending school

50% (2020)

101 municipalities 

concentrate 43% 

(505.4 thousand) 

of the total 

number of 

children out of the 

daycare in 2020

2

3

4

UNIVERSALIZE ACCESS TO  

PRE-SCHOOL

LEVERAGE THE QUALITY 

OF ELEMENTARY 

EDUCATION 1

REDUCE INFANT AND  

MATERNAL MORTALITY 

RATES

11,1 (2019)

94% (2020)

6,5 (2019)

Infant mortality rate per 

thousand live births

Percentage of 4- and 5- year-

old children attending school

IDEB of Elementary School I of 

the State Public Network

89 municipalities 

account for 80% 

(3.4 Thousand) of 

the total 

preventable 

infant deaths in 

2019

63 municipalities 

account for 87% 

(1.6 million) of the 

total number of 

children out of 

pre-school in 

2020

114 municipalities 

concentrate 81% 

(1.9 million) of 

enrollments in 

Elementary 

School I
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25(1) The indicator of Families below the poverty line included in the Cadastro Único is one of the three indicators that 

were used to total119 focused municipalities for the  eighth challenge.

REDUCE PREMATURE  DEATHS 

FROM NCDS5
Premature deaths from NCDs per 

100,000 inhabitants aged 

between 30 and 69 years

329,9 (2019)

98 municipalities 

account for 79% 

(28,600) of all 

premature deaths 

from 

cardiovascular 

diseases in 2019

6

7

8

PROMOTE ENVIRONMENTS

LESS SUSCEPTIBLE TO THEFT

STRENGTHEN  NETWORKS  

TO PREVENT AND PREVENT  

SEXUAL VIOLENCE

MITIGATE THE PANDEMIC  

IMPACTS ON EMPLOYMENT  

AND INCOME GENERATION

5,68 mi (8/2020)

476,9 (2020)

24,7 (2019)

The number of people enrolled in 

CadÚnico considered poor or 

extremely poor

Total robberies (less robberies of 

vehicles, banks and cargo) per 

100,000 inhabitants 

Total number of rapes per 

100,000 inhabitants

103 municipalities 

account for 79%  

(1.6 million) of the 

total number of 

families below the 

poverty line 

included in the 

Cadastro Único in 

20201

38 municipalities 

account for 90% 

(223 Thousand) 

of the total 

robberies in 

2019

139 

municipalities 

account for 83% 

(9,900)  of the 

total number of 

rapes in 2019



Online platform

Strategic information to  

support the management

MUNICIPAL PARTNERSHIPS

The Partnerships Municipais online  

platform is a tool for managing,  

monitoring and evaluating the execution  

of the action plans and the evolution of  

the indicators related to the challenges of  

the program for the municipalities and  

the state of São Paulo.

It also aims to be a channel with detailed  

information  about  the    program  to 

support the process of publicizing and  

mobilizing people who are part of the 

Municipal Partnerships network. The  

platform is free for use by the 

municipalities and much of the 

information is of public access and  

granted to all citizens.

The platform displays the following  

information:

✓ Detailed information on the challenges 

of  the Municipal Partnerships (detailed  

municipal indicators);

✓ Diagnosis of each municipality against

✓ Indicators of the results compared to 

the  state average;

✓ Fiscal and administrative indicators of  

São Paulo's municipalities;

✓ Information  on  opportunities  for

✓ Municipalities to have access to  

resources from national and 

international  institutions (radar 

partnerships);

✓ Exclusive area for participating  

municipalities for the preparation and  

management of action plans. In  

addition, it presents tutorial videos,  

guidance materials, suggestions for  

strategies to overcome the program's  

challenges, and reports to support  

monitoring;

✓ Inspiring practices from selected  

municipalities;

✓ Testimonies from municipal  

representatives;

✓ News, program, videos, and much  

more!



MUNICIPAL PARTNERSHIPS

https://www.parceriasmunicipais.sp.gov.br/
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NEW

Access

Fiscal      

indicators

Fiscal Indicators brings 

panels of the evolution of 

São Paulo's municipalities in 

more than 20 indicators 

divided into three sections: 

Income and Expenses, 

Fiscal Indicators, and 

Compare.

AccessAccessAccess

Program

Challenges

The situation of the 

municipalities of São 

Paulo in the strategic 

challenges of the 

Program.

Result

indicators

Panels on the evolution of 

São Paulo's municipalities 

in 17 indicators divided into 

five topics relevant to 

citizens: Education, 

Environment, Sanitation, 

Health, and Safety.

Administrative

indicators

The administrative 

indicators panel brings data 

from the municipalities of 

São Paulo in four areas: 

Human Resources, 

Municipal Plans, Master 

Plan, and Decentralized 

Administration.

Start Radar Partnerships What's happening

Regional development

The prohram Municipalities data Mayors area ADR Restricted area

Regional development

Start FORM The program Municipalities data What's happening Mayors area

CHECK THE POSITION OF THE 

MUNICIPALITY IN RELATION TO THE STATE 

OR OTHER MUNICIPALITIES

Area of partner

municipalities

AGENDA 2030 

Platform

Radar 

Partnerships

Updated fiscal and administrative 

indicators panel!

Areas of Human Resources, Municipal Plans, Master 

Plan, Decentralized Management, and Revenues 

and Expenses

SP citizen

A program that unites the State and municipalities to improve the quality of life of 

São Paulo citizens in priority areas - health, education, and public security -, in line 

with the Sustainable Development Goals (SDGs) of the UN 2030 Agenda

Follow the SDR



Strategies for challenges 

overcoming

NUMBER OF PORTFOLIO INITIATIVES BY 

CHALLENGE

MUNICIPAL PARTNERSHIPS

28

13 Workshops held

26 participating municipalities

10 external experts involved

+ of 130 formulated actions distributed 

in the eight challenges

ACTIVE PARTICIPATION of technicians 

from State

Chal lenges Number of  s t rategic act ions

Expand access to daycare 11

Universalize access to pre-school 11

Leverage the quality of Elementary Education I 20

Reduce infant and maternal mortality rates 21

Reduce premature deaths from non-communicable

chronic  diseases
14

Promote environments less susceptible to theft 19

Strengthen the network to prevent and prevent sexual  

violence
19

Mitigate the pandemic impacts on poverty and on the  

generation of employment and income
23

Total 138

In view of overcoming the challenges of the

program, sets of strategic actions were

prepared for each challenge which are called

portfolio of actions and they are available to

municipalities on the online platform.

Each strategic action contains the following

details: dimension, action name, description,

justification, involved agents, existing

government programs, degree of difficulty of

implementation, and degree of impact in

overcoming the challenge.

The municipalities choose the actions that most

adhere to their planning and reality and

prepare the action plans to overcome the

challenges proposed by the Municipal

Partnerships Municipais.

The strategies were prepared by teams from

the State Departments for Regional

Development, Health, Education, Security,

Economic Development and Social

Development, municipalities, external experts,

and FIPE consultants.



For each challenge, clear and 

objective proposals
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Expand access to daycare and  universal 

access to pre-school

✓ Networks expansion

✓ Network optimization

✓ Promotion of child development

✓ Resumption in the scope of the  covid-19 

pandemic

✓ Teaching system and methods

✓ Professional qualification and recognition

✓ School management

✓ School environment

✓ Parent and community involvement

✓ Resumption in the scope of the covid-19

✓ Attention to pregnancy, childbirth,  birth, and 

puerperium

✓ Health prevention/promotion

✓ Permanent professional training

✓ Intersectoral monitoring and  management

✓ Strategy of assistance to pregnant

✓ Promotion/prevention with focus on  primary 

care

✓ Promotion of healthy habits in an  intersectoral 

way

✓ Governance and shared management

✓ Management and governance in  the territory

✓ Urban planning

✓ Youth and social vulnerability

✓ Child and adolescent protection

✓ Protection and reception of victims of  sexual 

violence

✓ Communication and access to information

✓ Emergency reception ✓ Worker support

✓ Management and governance of  the social 

assistance system
✓ Productive inclusion

✓ Strategic monitoring ✓ Support for companies and entrepreneurs

✓ Professional qualification ✓ Investment attraction

Mitigate the pandemic impacts on poverty and on the generation of employment and income

Strengthen networks to prevent  

and fight sexual violence

Promote environments less susceptible to 

theft

Reducing infant and maternal mortality 

rates

Reduce premature deaths from NCDs

Leverage of the quality of  Elementary 

Education I



Governance focused on agility 

and results
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The governance model of the Municipal

Partnerships Program is result-oriented and

organizes a network of agents in different

decision-making bodies, following the principle

of decentralization of management, for greater

capillarity, selectivity, and speed of action.

The objective is to optimize the flow of

information and decision-making in a functional

and unbureaucratic way, as well as to

encourage state-municipal collaboration and

partnership.

The governance of the program has four

decision-making bodies that act in the stages

of elaboration and execution of municipal

action plans, management, monitoring, and

evaluation of the program.

The State Management Committee is the

highest decision-making body of the Municipal

Partnerships and deliberates on strategic and

investment issues that have a high impact on

the State. It supports the political coordination

with the municipalities, when necessary, and

monitors the evolution of execution and the

overcoming of the program's challenges.

The State Executive Core is responsible for the

technical execution of the Partnerships. It

mobilizes the network of partners, provides

technical support to municipalities, monitors the

preparation and execution of municipal action

plans, and evaluates the evolution of the

program's indicators.

Based on intensive monitoring, it works to

anticipate risks and adopt management

measures, bearing in mind the desired results.

The Regional Executive Core is made up of

state teams in different regions of the state of

São Paulo. It supports the mobilization and

coordination with the municipalities and

monitors the elaboration and execution of

municipal action plans and the evolution of the

territories in the challenges of the program.

The Municipal Executive Core is responsible for

the elaboration and execution of municipal

action plans to overcome the challenges of

Municipal Partnerships.

It monitors the evolution of the municipality in

the challenges of the program, anticipates the

risks, and adopts management measures for

the appropriate execution of the action plans

and to overcome the challenges.
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MUNICIPAL

EXECUTIVE CORE

REGIONAL

EXECUTIVE CORE

Responsible for the elaboration  and 

execution of municipal action  plans 

and the evolution of the  municipality in 

the challenges of  the program.

Accompanies the evolution  of the 

program in the  territories and 

supports the  articulation with the  

municipalities of the regions

STATE MANAGEMENT  

COMMITTEE

Monitors the evolution of program  

results at the state level and  

deliberates on strategic issues for  

the state.

STATE EXECUTIVE CORE

Responsible for technical execution, it  

monitors the evolution of the program  

and the evolution of the challenges at  

the state and municipal levels.





The state-

municipalities 

partnership in action



A collective effort
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The Municipal Partnerships Program was

designed to be a work of cooperation between

the state government and the municipalities of

São Paulo. To succeed, both parties need to

recognize the generation of shared value, have

an interest, and make available human and

financial resources to overcome the program

challenges.

Everyone needs to do their part: the state

government needs to provide conditions to the

municipalities so that everyone can plan and

execute their action plans.

The objective of this cooperation is to facilitate

the work already carried out by the

municipalities and enhance the results of both

parties, without this implying an overload of

efforts.

The Municipal Partnerships makes intensive use

of technology and all the work takes place

remotely. Adherence to the program is carried

out through an online system and the

municipalities that participate in the managing,

and monitoring actions and contains detailed

information that helps municipal managers in

the decision making.

The systematization of the action plans and the

financial and technical requests of the

municipalities help the state to enhance the

access to government programs, organize the

transfer of resources and the actions in the

territory.

The generation of shared value between the

state and municipalities and the focus on the

population are central points of the program.

The actions carried out in Partnerships affect

the lives of the population by working to reduce

the deaths of children and mothers, expand

access to daycare and preschool, improve the

quality of children's education, prevent sexual

violence and theft, reduce poverty, stimulate

income generation and reduce the number of

unemployed people due to the pandemic.

Partnerships’s efforts to promote the

multidisciplinarity necessary for the construction

of complete solutions have achieved an

important engagement in the two cycles of the

program, with intense participation of municipal

managers.

The network formed by the teams that take part

in the program is a critical success factor for the

program and generates shared value for all

participants.



Photos of Municipal Partnerships events

+12.000 views of the  

Program's videos on 

Youtube

+2.000 public  

managers involved in the  

Program

621 participating

municipalities

+700 people trained in  

both cycles

+30 state government

people involved

+20 external experts



A mechanism based on 

responsibility  and trust
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STEPS OF MUNICIPAL 

PARTNERSHIPS

Technical support 

from the State 

Government for the 

formulation

Financial and non-

financial incentives for 

municipalities, with training 

and priority support via 

government programs

I. Formulation of 

Municipal Action 

Plans

II. Implementation         

of Plans

III. MonitoringIV. Assessment

INTEGRATED 

WORK STATE 

AND  

MUNICIPALITIES

Monitoring and 

Management of 

Action Plans

Evaluation of the execution of 

action plans, achievement of 

results, and awards

Sharing best              

practices

The state-municipal cooperation work within the

scope of Municipal Partnerships is organized in

four stages: I) Creation of municipal action

plans; II) Implementation of action plans; III)

Monitoring, and IV) Evaluation.

The state and municipalities of São Paulo

participate in the four stages, with different

responsibilities for the cooperation work to

function properly.

The Municipal Partnerships also share the most

inspiring municipal cases.



Formulation of 

action plans

STEP BY STEP FOR DEVELOPING 

ACTION PLANS
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Know the challenges of 

Municipal Partnerships

Fill in the action plans on

Parceiras Municipais platform

Validate the plans with the 

Mayor of your municipality

Hold regular meetings with 

the technical teams to 

support the preparation 

and completion of all the 

necessary information

Forward the portfolio to the 

technical areas responsible

for preparing the 

Partnerships action plans

Analyze the portfolio of 

suggested actions of the

Program

Align with the Mayor and 

Departments of your 

municipality for which

challenges it will be prepared

Analyze your municipality's 

indicators for each 

challenge

Accomplished mission!

After voluntarily joining the Program and nominating

the municipal representative, the municipalities

begin the action plan formulation stage.

The online platform provides all the necessary

conditions for municipal planning: personalized

diagnosis; a portfolio of possible actions that

municipalities can take to overcome

challenges; training and technical support.

To prepare action plans, municipalities are

instructed to follow eight steps, as shown below.



Implementation of plans

AGREEMENTS FOR PARTNERSHIP 

AREAS IN 2021
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Education  

Construction  

expansion/renovation of 

daycare centers, municipal 

schools, or pilot kitchens

Job

Urban infrastructure in 

industrial districts

Sports and Leisure

Construction/renovation of 

recreational areas, courts, 

gyms, stadiums, community 

centers, or swimming pools

Multisectorial

Múltiple-use spaces

Health 

Construction/renovation/

expansion of spaces or 

health units

Security

Public space lighting

The Municipal Partnerships offer a set of

financial and non-financial incentives to

municipalities, via government programs,

during the implementation stage of

action plans.

Training is carried out, lives with guidance

to municipalities for access to government

programs, transfer of agreements, among

other actions.

The program also has a network of partners,

including third sector organizations and the

private sector, to support municipalities in

overcoming challenges. A prominent

partner is ACT Health Promotion, which in

2021 held the course: Advocacy and Public

Policies to fight NCDs, with the participation

of Bloomberg Philanthropies.

During the process of executing the action

plans, municipalities need to fill in a mini-

report and add evidence (documents,

photos, and/or videos) to prove that the

actions have been made. The information

added by the municipalities is self-reporting

and it is important for monitoring and

evaluation stages.

In 2021 alone, until September, the

Regional Development Department has

already released more than R$ 1 billion

to municipalities for investments in the

areas of operation of the Municipal

Partnerships program.



Monitoring and evaluation
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The monitoring model defined for the Municipal

Partnerships aims to provide the Program with

pace and discipline of execution and counts on

the participation of the state government and

the municipalities.

• Municipalities: monitor the evolution of the

execution of action plans and the evolution

of indicators on the platform;

• State government: monitors the evolution of

the execution of action plans and the

evolution of indicators for municipalities and

the state of São Paulo on the platform.

The monitoring process aims to provoke

decisions to deal with problems that may occur

during the execution of the Program in order to

guarantee the achievement of the desired

results.

It implies involving the governance of the

Municipal Partnerships Program at specific

moments (or events). Each event seeks to

generate, as a product, a series of decisions

and referrals that increase the Program's

execution capacity.

The evaluation is a process of systematic and

objective analysis and interpretation of the

degree to which desired results have been

achieved. The evaluation of the Municipal

Partnerships is carried out at specific times,

aiming at correcting directions, increasing the

effectiveness of the program, and recognizing

the efforts and results of the municipalities.

The program uses evidence for the evaluation

process, with intensive use of diagnoses, data,

and facts. The data is centralized in the

program's online platform, where it is possible to

analyze the evolution of the state and

municipalities in the indicators related to the

challenges of the Partnerships.

Another instrument for evaluating the program is

the Executive Results Analysis methodology,

which aims to guide the decision-making process

based on the observation and analysis of the

evolution of the final results, during the execution

cycle. The Executive Analysis is an intermediate

evaluation that generates greater capacity to

foresee the final results of the actions.



A careful look at all municipalities in 

São  Paulo
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Monitoring and evaluation indicators of the Municipal Partnerships

The proport ion of children aged 0 to 3  

years enrol led in daycare (2020))

The proport ion of children aged 4 to 5 

enrol led in preschool (2020)

Source: CENSO Escolar e Projeções populacionais  da 

Fundação SEADE

Source: CENSO Escolar e Projeções populacionais da  

Fundação SEADE

[0% - 35%] (159)

[35,1% - 45%] (157)

[45,1% - 54%] (146)

[54,1% - 82%] (168)

> 82,1% (15)

Key

[0% - 70%] (10)

[70,1% - 88%] (135)

[88,1% - 98%] (171)

>98,1 % (329)

Key

IDEB Elementary School I   Public 

Network (2019)

Infant mortal ity rate per 100,000 l ive  

births (Moving Average 2017-2019)

Source: INEP/MEC Source: DataSUS/Ministry of Health

[0 - 5,4] (13)

[5,5 - 6,3] (134)

[6,4 - 6,6] (157)

[6,7 - 6,9] (151)

> 7 (190)

Key

[0 - 7,8] (176)

[7,9 - 10,8] (156)

[10,9 - 14,2] (158)

[14,3 - 23,9] (126)

> 24 (29)

Key
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Rape Rate per 100,000 inhabitants 

(Moving Average 2018- 2020)

Bolsa Famíl ia [Family Allowance] 

coverage rate for poor and extremely 

poor famil ies (Feb/2021)

Source: Public Security Department of  State 

of São Paulo

Source: VISDATA/ Citizenship Ministry

Premature NCD mortality rate per  

100,000 inhabitants aged 30 to 69 years

(2017-2019 Moving Average))

Robbery-others rate per 100,000 

inhabitants (Moving Average 2018-2020)

Source: DataSUS/ Health Ministry

Source:Public Security Department of  State of São Paulo

[0% - 50%] (10)

[51% - 75%] (303)

[76% - 85%] (221)

[86% - 99%] (111)

100% (0)

Key

[0 – 174,4] (6)

[174,5 – 294,3] (146)

[294,4 – 331,1] (169)

[331,2 – 377,1] (162)

> 377,2 (162)

Key

[0 – 26,1] (191)

[26,2 – 59,6] (159)

[59,7 – 126,8] (168)

[126,9 – 274,5] (75)

> 274,6 (52)

Key

[0 – 23,1] (141)

[23,2 – 32,8] (161)

[32,9 – 44,3] (165)

[44,4 – 75,7] (148)

> 75,8 (30)

Key





Results that inspire



Great numbers and results 

from  Partnerships
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+ R$ 1 billion released to municipalities for  

investments in the program's areas of operation

72 awards distributed between 2020 and 2021

10 mil thousand actions planned with 26.6 
thousand project deliveries  registered in        

the 2nd cycle

621 municipalities participating in 

the second  cycle

723 good practices registered  

for the Innovative Cases award



Note: results of the set of municipalities that prepared the action plans and advanced in their execution in the 1st cycle.

MUNICIPAL PARTNERSHIPS

45

144 fewer infant deaths in 2020

1.096 fewer premature deaths from 

NCDs  in 2020

1.192 new pre-school enrollment

1.156 new daycare enrollment

6.687 fewer theft records in 2020



Program awards

MUNICIPAL PARTNERSHIPS 

AWARD  CATEGORIES
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Municipalities with the best  

execution of action plans 

and  engagement with the 

program

Municipalities with  the best 

results and  those that made the  

most progress in the indicators of 

the program

Municipalities that had good 

practices related to the 

challenges of the program and 

selected based on results, 

replicability, and innovative 

character

PARTNERSHIPS IN 

ACTION

BEST RESULTS 

AWARD

INNOVATIVE 

CASES AWARD

2020

2021

The Municipal Partnerships awards aim to

annually recognize the work of municipalities

through the results in the indicators of the areas

proposed by the challenges and the effort in

carrying out their action plans and their

involvement with the program.

In addition, they seek to encourage greater

adherence and commitment from all

municipalities in the state, whether current

participants in the program or not. There are

three award categories.

In 2020, the program distributed five million reais

(R$ 5 million) among the awarded

municipalities. In 2021, with the increase of

participants in the Municipal Partnerships and

the inclusion of new award categories, more

than sixteen million reais (R$ 16 million) will be

distributed.



Partnerships in Action 

Award 2020

1ST CYCLE PARTNERSHIP IN 

ACTION AWARD  WINNERS (2020)
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Cerqui

I tapi ra

São José dos Campos

Mira Est re la

Bebedouro

Jacareí

P i rangi

L ins

Sal to

Taguaí

Mair iporã

I tu

Santa Cruz do R io Pardo

Vinhedo

Tatuí

Iguape

Ol ímpia

Bauru

Santa Fé do Sul

Nova Odessa

Indaiatuba

Expand the access 

to daycare

Universalize the 

access to            

pre-school

Reduce infant and 

material mortality 

rates

Reduce premature 

deaths from NCDs

Strengthen network 

to prevent and fight 

sexual violence

Promote 

environments less 

susceptible to theft

Leverage the 

quality of EF

The Partnerships in Action Award considers

the engagement and involvement of

municipalities with the program and,

mainly, the effort in the execution of the

action plans. To this end, an examination

board is formed, composed of members of

the SDR, the government departments

involved with the program, and FIPE.

The bank is responsible for analyzing the

action plans of the municipalities that met

the pre-established criteria, including the

quality of the plans and evidence. In 2020,

55 municipalities had their action

plans analyzed, considering their actions,

deliveries, and evidence. There were 428

actions and 1,036 pieces of evidence

analyzed to arrive at the winners of each

challenge, classified by size:

o o up to 50 thousand inhabitants;

o o from 50 to 100 thousand inhabitants;

o o over 100,000 inhabitants.

The 2021 award is in progress, with the

analysis of action plans from 105

municipalities, totaling 2,535 actions and

4,100 evidence.

The awarding of the municipalities, by

population size, in each challenge, was

adopted to make the competition fairer,

in view of the heterogeneity of

municipalities in the State of São Paulo.



2021 Innovative 

Cases Award

MUNICIPAL PARTNERSHIPS

Art and Movement Project (AME) adapted to the pandemic

Jundiaí

Multiprofessional Improvement Program in Arterial Hypertension                          

and Diabetes Mellitus (PAMHADM) - Ribeirão Preto

Active search

Emilianópolis

Program Espaço Ilha Jovem

Ilha Comprida 

There were 723 registered 

practices, of which 53 were  

pre-selected for interviews  

and document analysis and,  

after analysis by the  program's 

evaluation committee, 32 

finalist  practices were 

selected, with 11 winning 

practices (8 for  each of the 

program's  challenges and 3 

multi-challenges

The Innovative Cases Category is a novelty of the

Municipal Partnerships for 2021. In the first cycle of

the program, in 2020, some inspiring practices

were mapped, which received a distinction from

the Government of the State of São Paulo, with

the aim of recognizing and disseminating the

initiatives carried out by the municipalities, but

without being an effective award.

In the second cycle, the Innovative Cases Award

was launched to recognize good practices

carried out by the municipalities. In the same

period of elaboration of the action plans, the

municipalities had the opportunity to register

their practices related to the challenges of the

program. There were 11 winning municipalities

and each one was awarded the opportunity to

sign agreements with the government of São

Paulo for up to three hundred thousand reais

(R$350,000).



Winners of Innovative 

Cases 2021
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Mult i -Chal lenge Category

C h a l l eng e

Reduce premature 

deaths f rom NCDs

Mult i -Chal lenge Category

C h a l l eng e

Reduce infant and maternal  

mortal i ty  rates

C h a l l eng e

M i t i g at e  t h e  i m pact s  o f  t h e  p a n demi c :  
o n  p o v er t y  a nd o n  t h e  g e n e r a t i o n  o f   
e m p l o ym ent  a n d  i n co m e

C h a l l eng e

Leverage the qual i ty  of  

E lementar  Educat ion I

C h a l l eng e

Promote env i ronments  less   

suscept ible to theft

C h a l l eng e

Universal i ze the access  to               

pre-school

C h a l l eng e

Strengthen networks  to 

f ight sexual  v io lence

C h a l l eng e

Expand the access  to 

daycare

Mult i -Chal lenge Category

                         
                     

Practice:

Territorial diagnosis and projections for organizing the 

demand  for daycare centers

Santa Bárbara d’Oeste
Practice:

Elza Tank Network for Integrated Assistance to Women 

in  Situations of Violence

Limeira

Practice:

Active Search

Emilianópolis
Practice:

Safer Tarumã Program

Tarumã

Practice:

Tutoring and Monitoring among teachers

Jaguariúna
Practice:

Americana Economic Recovery Committee

Americana

Practice:

Health Care Journal

Franco da Rocha
Practice:

School Violence Prevention

Suzano

Practice:

Multiprofessional Improvement Program in Arterial  

Hypertension and Diabetes Mellitus (PAMHADM))

Ribeirão Preto
Practice:

Arte e Movimento Project (AME) adapted to 

the pandemic

Jundiaí

Practice:

Espaço Ilha Jovem Program

Ilha Comprida



Partnerships in Action and Best  

Results 2021 Award

MUNICIPAL PARTNERSHIPS

2nd CYCLE PARTNERSHIPS IN ACTION 

AWARD WINNERS (2021)

Expand the access to  

daycare

Universalize the 

access to pre-school

Leverage the

quality of the EF I

Reduce Infant and 

Maternal Mortality 

Rates

Reduce premature 

deaths from NCDs

Promote 

environments less 

susceptible to theft

Mitigate the pandemic 

impacts on poverty and 

on the generation of 

employment and income

Strengthen networks  

to prevent and  

combat sexual  

violence

BEST RESULTS AWARD WINNERS  

(2021)

AWARDED IN THE TOP 3 CATEGORY OF 

MUNICIPAL PARTNERSHIP

Santa Cruz das 

Palmeiras

I tanhaém

Guarujá

Araçar iguama

Porto Fel iz

Carapicuíba

Junquei rópol is

Lençóis  Paul is tas

I tapet in inga

Mira Est re la

Ol ímpia

Ferraz de 

Vasconcelos

Mirante do 

Paranapanema

Bebedouro

I tu

Adamant ina

Cruzeiro

Bauru

Ranchar ia

I tapi ra

Sorocaba

Itaberá

Amparo

Suzano

The 2021 edition of the Program award

featured an extra category entitled “Top 3

Municipalities of Municipal Partnerships”,

which are the municipalities that

simultaneously stood out in the categories

partnerships in action and best results.

Oscar Bressane

Municipalities with up to 50  

thousand inhabitants

Fernandópolis 

Municipalities between 50,000 

and  100,000 inhabitants

Marília 

Municipalities with more than 

100  thousand inhabitants

Indaiatuba

Municipalities with more than 

100  thousand inhabitants

Jaguariúna

Municipalities between 50,000 

and  100,000 inhabitants

Indaiatuba

Municipalities with more than 

100  thousand inhabitants

1º

2º

3º



Pictures of MUNICIPAL PARTNERSHIPS awards.





The partnership 

that builds the  

future



A new state-municipal relationship for the  

continuous improvement of quality of life
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Accelerate the ability to 

deliver results

Improve the quality of 

policy execution

Optimize resource use

Expand and integrate 

actions

Focus efforts on priority 

areas and audiences

Avoid overlapping shares

Disseminate and share 

knowledge and skills

PREMISES OF THE  MUNICIPAL 

PARTNERSHIP  PROGRAMS

Public management is undergoing an

accelerated transformation to adjust its

methods to the scarce availability of financial

resources and to the new standards required

by the citizens. And the delivery of better

services to the citizen is only possible with an

effective partnership between the state and

the municipalities. Since only part of the

policies and initiatives necessary to change

reality are under the control of the state.

Without the municipalities, the speed of the

evolution of the main state indicators will

always be limited.

Thus, the Municipal Partnerships Program

brought a new meaning to the relationship

between the state government and municipal

governments for the formulation and

implementation of public policies in the

territories. It pursued tochange the hierarchical

relationship, based primarily on transfers of

resources, to a collaborative relationship-

oriented towards achieving common results.



Learning for “maintaining a good

relationship with the municipalities”

MUNICIPAL PARTNERSHIPS

LISTENING. Time to gain space. 

More than talking, listening to the 

needs and anxieties of the 

municipalities and making them 

believe that everything will be 

done together. No hierarchical 

relationship.

CONFIDENCE. Transform listening 

into practical actions.

ACTION. Execute as planned. 

One must be present and provide 

support with regard to the 

elimination or mitigation of risks.

TRANSPARENCY. Provide 

permanent and transparent 

information on the progress of the 

project. It’s very relevant to 

reduce the impacts on delays 

and on the questioning and to 

encourage society’s participation 

in social issues.

UTILITY. Time to consolidate a 

relationship. Dialogue and sharing 

of information that adds value to 

the execution of action plans and 

overcoming the challenges of the 

program.

                  
                     

 
  
 
  
 
  
 
  
  
  
 
  
 
 
  
 
 

  
 
 
  
 
 
  
 
 
 
  
  
  
 
 

                      
                     

                          
                     

PREMISES OF THE  MUNICIPAL 

PARTNERSHIP



Pictures of the meetings of MUNICIPAL PARTNERSHIPS



Program team and partners

Regional Development Department

• General coordination: Regional Development  

Secretary Marco Vinholi

• Executive coordination: Executive Secretary  

Rubens Emil Cury and Chief of Staff Juliana  

Ogawa

• Technical coordination: Renan Bastianon

• Participation of Marcelo Asquino in the executive  

and technical coordination of the 1st cycle of the  

Program

Support team:

• IT team employees, agreements, administrative  

service, mobilization, and communication

• David Francisco Ramos

• Directors and staff of SDR regional offices

• Fernando Montoro

• Ione Palhares

• José Eduardo Pessini

• Maria de Lourdes Ribeiro Gandra

• Vinicius Palhares

• Waldir Catanzaro

Department of Education Department of the State  

of São Paulo:

• Henrique Pimentel,

• Patrick Tranjan

• Valéria Muhi

Foundation for the Development of Education of 

the  State of São Paulo:

• Marcus Teixeira

• Paulo Carello

Health Department of the State of São Paulo:

• Adriana Dias

• Arnaldo Sala

• Fátima Bombarda

• José Agenor Silveira

• Marisa Lima

• Nelson Yatsuda

• Regiane de Paula

• Roberta Ricardes

• Sandra Marques

• Suzete Alves

Foundation Institute of Economic Research

• General coordination: Andrea Calabi

• Executive coordination: Glaucio  Neves

• Technical coordinator: Rosane  Ribeiro

Support team:

• Adriana Fontes

• Celia Moreno

• Claudio Porto

• Éber Gonçalves

• Flávio Tadashi

• Gustavo Morelli

• Isabela Reis

• Karla Régnier

• Lucas Cândido

• Luiza Raj

• Marcelo Trevenzoli

• Marcos Maestri

• Raquel Bastos

• Ricardo Marchiori

• Roberta Fontan

• Roberta Teixeira

• Rodrigo Irineu Nunes

• Tatiane Limani

• Thiago Gallian

• Thiago Ribeiro Nery

• Tomas Andreetta

Public Security Department of the State of São Paulo:

• Ana Cláudia Vigliar

• Diógenes Bandoli

• Fabio Perecin

• Giovanna Porto

• Joyce Luziara Correa

• Marcelo Kiyota

• Marta das Graças de Souza e Sousa

• Milena Suegama

• Wagner Taveira

Economic Development Department of the State of São Paulo:

• Adriana Tedesco

• Claudia Cerqueira

Social Development Department of the State of São Paulo:

• Nayra Karam

• Cláudia Queiroz

• Simone Malandrino

• Rafael Lisboa

MUNICIPAL PARTNERSHIPS

Particular note: Municipal Representatives and teams from the 621 municipalities 

participating in the Municipal Partnerships Program



Program Partners

Partners:

• ACT Promoção da Saúde

• Bloomberg Philanthropies

Education Specialists

• Luciana Campos (Nova Escola)

• Raquel de Oliveira (CEIPE/FGV)

• Ernesto Martins Faria (IEDE)

• Raph Gomes Alves

Health Specialists

• Claudia Canabrava (FAEPA)

• Eduardo Barbosa Coelho (FMRP-USP)

• Marcello Baird (ACT Promoção da Saúde)

• Marília Albiero (ACT Promoção da Saúde)

Security Specialists

• Beatriz Graeff

• Bruno Langeani (Instituto Sou da Paz)

• Stephanie Morin (Instituto Sou da Paz)

Social Development Specialist

• Alice Duarte Bittencourt

Economic Development Specialist

• SEBRAE-SP

MUNICIPAL PARTNERSHIPS



Support:


